INTRODUCTION
before Thomas Carlyle wrote so brilliantly on the supreme
importance of great men or * heroes.'
MacDonald himself has declared ; c Ho, the leader, has a
scheme to which he works, and he has the power to make his
will effective.5 This is a view that MacDonald long held.
To him the regime of Mussolini and even Hitler had some
attractions. His ideal State would have been a benevolent
dictatorship, with himself as dictator*
When a worker becomes,a leader and renounces his former
occupation, he generally has no desire to return to it, and is
inclined to cling to his new post for economic reasons. Ho has
attained a higher social, status, which ho does not wish to lose,
Place a man in a position of power among his fellows and he will
always seek to extend that power, to consolidate it, to defend
it, and to put himself beyond the control of any who might
threaten to destroy it. It was Bakunin who said that; the
possession of power transformed the most devoted friend of
liberty into a tyrant. The Socialist leader is tempted, to envy
the security of the leaders of the other Parties. His practice
tends to be represented by the slogan l Safety First*5 lie
becomes opportunist. To such a one, the self-denying altruism
of the Socialist faith becomes more and more anathema, and
the metamorphosis of the leader becomes complete. The
revolutionary becomes a reformist, no longer inspired by a
lofty idealism, but guiding his action by self-regarding intrigue.
This moderate doctrine is the religion of the political back-
slider.
The Socialist in office the world over is often a very different
person from the world-shaking iconoclast of the irresponsible
opposition. It was Joseph Chamberlain who used to sneer
at the wild enthusiasts * tamed to the Treasury Bench.' Much
has been written of this metamorphosis of Socialist leaders.
There is not a country on the Continent whose history could
not supply many examples of the Socialist who began his
political career on the Left, often very extreme, and ended
up on the no less extreme Right* There was a time when the
Socialist turned reactionary was a commonplace m Europe,
Ten years ago in France, most of the politicians of the Right
came from the Left. Briand was typical.
In England, MacDonald, Snowden, and Thomas followed